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 This study aims to examine the relationship between selected contingent factors of Strategic 
Management Accounting including Costing; Planning; control and performance measurements; 
Strategic decision - making; Competitor Accounting; Customers Accounting and Business 
Performance in the context of Sugar Companies in Vietnam. By applying the quantitative data 
obtained from managers and accountants of the companies, the study provides some evidence 
supporting the effect of contingent factors on the extent of Strategic Management Accounting usage. 
The results of the study draw conclusions regarding the effect of Strategic Management Accounting 
on the Business Performance of the companies as well. From which, the authors suggest some 
directions to enhance Strategic Management Accounting usage in the companies and solutions to 
increase their business performance efficiency. 
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1. Introduction 
 
 
 
 
 
 
 
 
 

The liberalization and globalization of the business world in recent years and the faster speed of technological changes have 
affected the role of the management accountants. Chenhall (2003) highlighted the important role of management accountants in 
providing information for strategic decision-making and controlling by using their knowledge and experience. There are two 
main stages in the strategic decision – making process, they are creating and implementing the strategy to increase firm 
efficiency. To conduct this vital function, the relevant information is necessary not only for management accountants but also 
for managers. Most companies in Vietnam have just focused on Traditional Management Accounting (TMA) which is not 
suitable for updating dynamic information. A new information system is needed to fit to the new dynamic and global 
environment. Strategic Management Accounting (SMA) is a new technique to meet contemporary challenges of recent modern 
companies. Guilding et al. (2000) stated that SMA can create considerable value by providing more relevant information 
required for making decisions of managers. SMA could also help to increase their company’s profitability and efficiency by 
using modern management accounting methods such as Activity Based Costing (ABC) and Activity Based Management 
(ABM); SMA is one of useful techniques to enhance the positive performance of companies. Sugar is one of the important 
industries in Vietnam, they contribute billions for the government budget every year. According to a report from the Vietnam 
Sugar Association, in the 2018/2019 crop, Vietnam has 36 sugar enterprises operating, including 7 Limited liability companies 
(Foreign-Invested Enterprises), 29 Joint stock companies. In particular, 11 sugar enterprises in the North, 14 sugar enterprises 
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in the Central - Highlands, 6 sugar enterprises in the Southeast and 5 in the Mekong Delta. In the 2018-2019 crop, these 
enterprises had a volume of pressed sugar of about 14 million tons, with 1,3 million tons of sugar produced. In the general 
context of the world sugar industry, Vietnam's sugar industry is gradually entering a period of saturation. Domestic sugar 
consumption increased at an average rate of about 24%, from 0.64 million tons/ year in the period of 1994-1998 to 1,6 million 
tons/ year in the period of 2014-2019. The growth is decreasing gradually over time. According to forecasts of The Organization 
for Economic Co-operation and Development (OECD) and the Food and Agriculture Organization (FAO) of the United Nations, 
domestic sugar consumption in Vietnam will reach about 1,8 million tons by 2023, the average consumption is estimated at 
about 1,76 million tons/ year for the 5-year period from 2019 - 2023. 
  
Vietnam's sugar industry is currently under competitive pressure from the ASEAN Free Trade Agreement (ATIGA). From 
January 1st 2020, Article 20 of the ATIGA has been implemented on the sugar product from ASEAN countries to Vietnamese 
market with a tax rate of only 0 - 5%. Besides, domestic sugar enterprises are worried about losing the domestic market due to 
the pressure from cheap Thai illegal sugar spilling into our country. In the 2017/2018 crop, the illegal sugar output is estimated 
to reach over 33% of the national sugar market share, and Thailand becomes the main competitor for domestic sugar enterprises. 
In order to maintain its position in this context, Vietnam Sugar Enterprises are forced to solve the problem of lowering 
production costs, as well as the orientation for development of after-sugar products such as alcohol and fertilizer, molasses, 
water extracted from sugarcane, renewable energy-electricity from bagasse, from which to enhance their Business Performance. 
However, based on general surveys, the companies have good Financial Accounting systems, but Management Accouting has 
not been really focused. Previous studies conducted on most companies in Vietnam in general and Sugar Companies Vietnam 
in particular showed that Traditional Management Accounting (TMA) still has been used for decision - making purposes. 
However, TMA is highly quantitative and internally focused, meanwhile the changing manufacturing environment and 
competition makes it difficult for TMA to provide dynamic information for businesses; TMA leads managers in the companies 
to limit their focus to operational issues and not to focus on external aspects relating to competitors, products quality, and 
customers. Such information was previously deemed important and sufficient for planning, decision making, and control. The 
SMA has been examined by managers in the companies, however the SMA application has still remained backwards. The author 
reckoned the need of studying the influence of SMA on Business Performance (BP), in order to determine the effect of 
contingent factors of SMA to BP of Sugar Companies in Vietnam. From which, the author suggests some directions for 
enhancing SMA usage in the companies and making orientation of increasing their Business Performance efficiency.  
  
2.  Literature Review 
  
Simmonds (1981, 1982) has firstly defined SMA as an analysis of Management Accounting data including information of the 
business and its competitors, with the purpose of developing and monitoring business strategy. However, Simmonds pointed 
that SMA focuses on competitor information more. Bromwich and Bhimani (1989, 1994) defined SMA as the provision and 
analysis of financial information on the company's product markets, competitors' costs, cost structures and the monitoring of 
strategies of the enterprise and its competitors over a period of time. According to Bromwich, SMA is simply collecting data 
about the competitive advantage or value added of the business, and of the competitors as well to evaluate the benefits of the 
organization over a long-term. Roslender and Hart (2002, 2003) defined SMA as a generic approach to accounting for strategic 
positioning, attempting to integrate insights from management accounting and marketing management within a strategic 
management framework. Guilding et al. (2000) described the criteria for considering particular accounting techniques as 
“strategic.” The main characteristics of SMA as a strategy imply a long-term future orientation period and an externally focused 
perspective. Guilding et al. (2000) also gathered 12 SMA techniques from the literature, then Cravens and Guilding (2001) 
added another 3 techniques. After that, Cadez and Guilding (2008) gave 16 SMA techniques from previous works, and they 
classified these techniques into 5 broad categories.  They are Costing; Planning, control and performance measurements; 
Strategic decision-making; Competitor Accounting; and Customers Accounting.  
  
In addition, Chenhall and Langfield-Smith (1998) found a positive correlation between SMA usage and business performance 
by examining how the combination of management techniques and management accounting practices enhance business 
performance. Cadez and Guilding (2008) examined the effect of strategic choices, market orientation, and company size on two 
distinct SMA dimensions and the mediating effect of SMA on company performance. They found that SMA usage contributes 
to positive financial and non-financial organizational performance. Baines and Langfield-Smith (2003) found that SMA usage 
has positive effects on manufacturing enterprises. In this study, the author uses measurable items for the Business Performance 
(BP) which was adopted by Tippins and Sohi (2003), they are Return on investment, Customer satisfaction, Customer retention, 
Development of new products, Firm growth, Profitability, and Sales growth.  
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Table 1  
Management accounting techniques exhibiting strategic orientation 

SMA technique 
categories SMA techniques Explanation Source 

Costing 

1. Target costing 

A method used during product and process design that involves estimating 
a cost calculated by subtracting a desired profit margin from an estimated 
(or market-based) price to arrive at a desired production, engineering, or 
marketing cost. The product is then designed to meet that cost. 

Monden and Hamada, 
1991; Cooper and 
Slagmulder, 1999 

2. Quality costing 

Quality costs are those costs associated with the creation, identification, 
repair and prevention of defects. These can be classified into three 
categories: prevention, appraisal, and internal and external failure costs. 
Cost of quality reports are produced for the purpose of directing 
management attention to prioritize quality problems. 

Heagy, 1991; Belohlav, 
1993 

3.Life-cycle costing 
The appraisal of costs based on the length of stages of a product or 
service's life. These stages may include design, introduction, growth, 
maturity, decline and eventually abandonment. 

Czyzewski and Hull, 
1991; Shields and Young, 

1991; Dunk, 2004 

4.Value-chain costing 
An activity-based approach where costs are allocated to activities required 
to design, procure, produce, market, distribute, and service a product or 
service. 

Hergert and Morris, 1989; 
Shank and Govindarajan, 

1992; Dekker, 2003 

5.Attribute costing 

The costing of specific product attributes that appeal to customers. 
Attributes that may be costed include: operating performance variables; 
reliability, warranty arrangements; the degree of finish and trim; 
assurance of supply; and after sales service. 

Bromwich & Bhimani, 
1989, 1994; Roslender & 

Hart, 2003 

Planning, control 
and performance 

measurements 

1.Integrated performance 
measurement 

A measurement system which focuses typically on acquiring performance 
knowledge based on customer requirements and may encompass non-
financial measures. This measure involves departments monitoring those 
factors which are critical to securing customer satisfaction. Kaplan and Norton, 1992; 

1996; Ittner et al., 2003; 
Libby et al., 2004; 

Chenhall, 2005 2. Budgeting 

Budgeting is the process of creating a plan to spend your money. This 
spending plan is called a budget. Creating this spending plan allows you 
to determine in advance whether you will have enough money to do the 
things you need to do or would like to do. Budgeting is simply balancing 
expenses with income. 

3. Benchmarking The comparison of internal processes to an ideal standard. Elnathan et al; 1996, 
Brownlie, 1999 

2.Integrated performance 
measurement 

A measurement system which focuses typically on acquiring performance 
knowledge based on customer requirements and may encompass non-
financial measures. This measure involves departments monitoring those 
factors which are critical to securing customer satisfaction. 

Kaplan and Norton, 1992; 
1996; Ittner et al., 2003; 

Libby et al., 2004; 
Chenhall, 2005 

Strategic decision-
making 

2. Strategic pricing 
The analysis of strategic factors in the pricing decision process. These 
factors may include: competitor price reaction, elasticity, market growth, 
economies of scale, and experience. 

Simmonds, 1982; 
Rickwood et al., 1990 

3. Brand valuation 
The financial valuation of a brand through the assessment of brand 
strength factors such as: leadership, stability, market, internationality, 
trend, support, and protection combined with historical brand profits. 

Guilding, 1992; Cravens 
and Guilding, 1999 

1. Strategic costing 
The use of cost data based on strategic and marketing information to 
develop and identify superior strategies that will produce a sustainable 
competitive advantage. 

Shank and Govindarajan, 
1988; 

1993; Shank, 1996 

Competitor 
Accounting 

1.Competitive position 
monitoring 

The analysis of competitor positions within the industry by assessing and 
monitoring trends in competitor sales, market share, volume, unit costs, 
and return on sales. This information can provide a basis for the 
assessment of a competitor's market strategy. 

Simmonds, 1986; 
Rangone, 1997 

2.Competitor cost 
assessment 

The provision of regularly scheduled update estimate of a competitor's 
unit cost. 

Simmonds, 1982; Jones, 
1988;  Bromwich & 

Bhimani, 1989, 1994; 
Ward, 1992 

3.Competitor 
performance appraisal 

The numerical analysis of a competitor's published statements as a part of 
an assessment of a competitor's key sources of competitive advantage. Moon and Bates, 1993 

Customers 
Accounting 

1.Lifetime customer 
profitability analysis 

This involves extending the time horizon for customer profitability 
analysis to include future years. The practice focuses on all anticipated 
future revenue streams and costs involved in servicing a particular 
customer. 

Foster and Gupta, 1994; 
Jacob, 1994) 

2.Valuation of 
Customers as Assets 

The technique refers to the calculation of the value of customers to the 
company. For example, this could be undertaken by computing the present 
value of all future profit streams attributable to a particular customer. 

Slater and Narver, 1994; 
Foster and Gupta, 1996 

3.Customer profitability 
analysis 

This involves calculating profit earned from a specific customer. The 
profit calculation is based on costs and sales that can be traced to a 
particular customer. This technique is sometimes referred to as "customer 
account profitability". 

Bellis-Jones, 1989; Ward, 
1992 

Source: Cadez and Guilding (2008) 
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3. Methodology 
 
3.1. Research Models and Hypotheses 
 
In this study, we aim to evaluate the impact of SME on Business Performance in Sugar Companies in Vietnam. With reference to 
SME components, Business Performance scale adopted by previous studies (Guilding et al., 2000; Cadez & Guilding, 2008; Cravens 
& Guilding 2001) and the actual conditions of Sugar Companies in Vietnam, the authors selected 17 scales that constitute 5 
components which are represent 01 independent factor (SME): 
  
(1) Costing (CO) factor is described by CO1-CO5 including: Target costing, Quality costing, Life-cycle costing, Value chain 
costing, and Attribute costing. 
(2) Planning, control and performance measurement (PL) factor is described by PL1-PL3 including: Performance 
measurement, Budgeting, and Benchmarking Integrated. 
(3) Strategic decision-making (STRA) factor is described by STRA1-STRA3 including: Strategic pricing, Brand valuation, 
and Strategic costing. 
(4) Competitor Accounting (COM) factor is described by COM1-COM3 including: Competitive position monitoring, 
Competitor cost assessment, and Competitor performance appraisal.  
(5) Customer Accounting (CUS) factor is described by CUS1-CUS3 including: Lifetime customer profitability analysis, 
Valuation of Customers as Assets, and Customer profitability analysis. 
And 01 dependent factor:  
(6) Business Performance (BP) factor is described by BP1-BP7: Return on investment, Customer satisfaction, Customer 
retention, Development of new products, Firm growth, Profitability, and Sales growth (Tippins & Sohi, 2003) 
The research model is established on the assumptions that factors (1), (2), (3), (4), (5) are represented by SME; and they have 
direct impact on (6). The proposed research model as shown in Fig. 1. 

 
 

                                                        
                                                                                                        

                                                                              H1              
                                          
                                                    
 

  
 
 
 

 
Fig. 1. Research model  

Source: (Guilding et al., 2000; Cadez & Guilding, 2008; Cravens & Guilding 2001; Tippins and Sohi 2003) 
 
Research Hypotheses: 
 
(H1): Strategic Management Accounting (SMA) positively affects the Business Performance of Sugar Companies in Vietnam.  

 
3.2. Research Method 
 
Research methodology was conducted through 2 steps: Qualitative research and quantitative research.  
 
Qualitative research was conducted with a sample of 20 managers and accountants in the Sugars Companies in Vietnam to explore 
Factors perceiving the EMAI and examining the Business Performance (BP) of the Sugars Companies in Vietnam. Qualitative 
research results help the authors establish quantitative measurement tools. 
 
Quantitative research was conducted through 2 phases.  
 
In phase 1, the authors experimented on a small group to detect errors in the questionnaire.  
In phase 2, the authors conducted a revised questionnaire.  
 

Costing 

Planning, control and performance 
measurements 

Strategic decision-making 

Competitor Accounting 

Customers Accounting 

Strategic 
Management 
Accounting 

Business Performance 
of Sugar Companies in 

Vietnam 
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The survey was conducted in December 2019. According to the study of Hair et al. (1998), if the sample size is around 100, the 
loading factor standard must be greater than 0.5. Bollen (1986) proposed the ratio of 5 observations per estimated parameter in the 
multivariate analysis. In the research, there are 24 variable observations, so the minimum sample size should be equal to 24 * 5 = 
120 samples. The study has a sample size of 350 managers and accountants in the Sugars Companies in Vietnam, which can meet 
the requirements and be generalizable, representative of the total study; The total number of valid questionnaires collected and 
processed was 306 questionnaires. 
 
Hair et al. (1998) also recommends that study subjects were asked to answer questions on a 5-level Likert scale (from 1 “the worst” 
to 5 “the best”). Questionnaires answered by respondents were the main tool for collecting data. The author performs Exploratory 
Factor Analysis (EFA), Confirmatory Factor Analysis (CFA), and Linear Structural Modeling (SEM) using SPSS.20 software in 
combination with AMOS.20. Accreditation was done through the following steps: 
 
 - Preliminary evaluation on the measurement scale and reliability of variables by Cronbach's Alpha and Factor Loading by the 
Exploratory Factor Analysis (EFA).  
- The CFA method was used to test critical models by examining univariate, multivariate, convergent and discriminated values of 
concepts.  
- From the CFA results, to construct and validate the fit of the research model through the SEM model, to assess the impact of 
independent variables on the dependent variable. 
- Measurement scale of research concepts: Including 24 observed variables (Corresponding to 05 components which present 01 
independent factor and 1 dependent factor) 
- Sample survey statistics: The number of questionnaires sent was 350; 306 valid votes were used for this analysis. The survey 
subjects were managers and accountants in the Sugars Companies in Vietnam. 

 
4. Results 
 
4.1. Descriptive Statistics  
 
The study has a sample size of 306 managers and accountants, resulting in a total of 350 valid survey questionnaires collected and 
processed. Demographic information of the observed sample is presented in Fig. 2. 
 

     
Gender Age Education Ownership Region 

 
Fig. 2.  Description of demographic characteristics of the surveyed sample 

(Source: The author's data analysis) 
 
4.2. Scale reliability test results and exploratory factor analysis 
 
The total number of valid questionnaires collected was 306 samples. The author used SPSS.20 software to process 24 variables, 
all variables are good for the next analysis with the Cronbach's Alpha > 0.6 and Corrected Item-Total Correlation >0.4. 
 
 
4.3. Analysis of Exploratory Factor 
 
According to Anderson and Gerbing (1988), Principal Axis Factoring was used with Promax rotation  and factor loading coefficients 
≥ 0.5 to incorporate remaining variables into Exploratory Factor Analysis (EFA) model for the purposes of scale validation. We have 
the resultant KMO coefficient = 0,883> 0,5; Bartlett's Test statistics are 3491.746 with significance level of  0,000 <0,05; Cumulative 
of Variance is 75.072% (>50%). This proves that the analytical data is perfectly relevant. Thus, all factor loading coefficients are 
greater than 0,5; explained variance is greater than 50%, the remaining 24 observed variables are grouped exactly as the original 
scale. 
 

197, 
64%

109, 
36%

Male Female

98, 
32%

156, 
51%

52, 
17%

25--35 35--50 >50

105, 
34%

201, 
66%

Bachelor Graduate

7, 
19%

29, 
81%

Limited liability Joint stock

11, 
30%

14, 
39%

6, 
17%

5, 
14%

North South

Central The Mekong
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Table 2  
Scale Reliability Test Results 

 
Factors 

 
Variables 

Corrected Item-
Total Correlation 

Cronbach's Alpha 
if Item Deleted 

CO.  Cronbach' alpha = 0.771 

Costing (CO) 
 

CO1: Target costing 0.500 0.745 
CO2: Quality costing 0.549 0.729 
CO3:Life-cycle costing 0.546 0.729 
CO4: Value chain costing 0.613 0.703 
CO5: Attribute costing 0.543 0.737 

CUS.  Cronbach' alpha = 0.714 
Customers Accounting 

(CUS) 
 

CUS1: Lifetime customer 0.683 0.683 
CUS2: Valuation of Customers as Assets 0.604 0.604 
CUS3: Customer profitability analysis 0.586 0.686 

PL.  Cronbach' alpha =0.699 
Planning. control and 

performance (PL) 
 

PL1: Performance measurement 0.510 0.616 
PL2: Budgeting 0.531 0.693 
PL3: Benchmarking Integrated 0.513 0.610 

STRA. Cronbach' alpha =0.933 
Strategic decision-

making (STRA) 
 

STRA1: Strategic pricing 0.900 0.873 
STRA2: Brand valuation 0.882 0.888 
STRA3: Strategic costing 0.809 0.947 

COM. Cronbach' alpha = 0.840 
Competitor 

Accounting (COM) 
 

COM1: Competitive position monitoring 0.686 0.797 
COM2: Competitor cost assessment 0.738 0.745 
COM3: Competitor performance appraisal 0.691 0.791 

BP. Cronbach' alpha = 0.861 

Business Performance 
(BP) 

 

BP1: Return on investment 0.588 0.848 
BP2: Customer satisfaction 0.558 0.853 
BP3: Customer retention 0.586 0.853 
BP4: Development of new products 0.656 0.839 
BP5: Firm growth 0.720 0.832 
BP6: Profitability 0.721 0.830 
BP7: Sales growth 0.645 0.840 

 
Table 3 
The results of KMO and Bartlett’s test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .883 

Bartlett's Test of Sphericity 
Approx. Chi-Square 3491.746 

df 276 
Sig. .000 

 
It is shown in the EFA results the following factors: 
 
Factor 1: includes the observed variables BP1-BP7 and is named “Business Performance” (BP). 
Factor 2: includes observed variables STRA1-STRA3 and is named “Strategic decision-making” (STRA). 
Factor 3: includes observed variables CO1-C05  and is named “Costing” (CO). 
Factor 4: includes observed variables COM1-COM3 and is named “Competitor Accounting” (COM).  
Factor 5: includes observed variables CUS1-CUS3 and is named “Customers Accounting” (CUS). 
Factor 6: includes observed variables PL1-PL3 and is named “Planning, control and performance measurement” (PL). 
 
After EFA exploratory analysis, it can be seen that the model have no difference from the research model, no observed variable is 
excluded from the study variables. There is no new factor group as Table 4. 
 
4.4 Analysis of Confirmatory Factor 
 
The critical model of research concepts is shown in Fig. 3 The critical model is a model of established factors that are freely 
interrelated. CFI = 0,947, TLI = 0,939 are all greater than 0,9 (Bentler & Bonelt, 1980) and RMSEA = 0,049<0.8 (Steiger, 
1990). The factor weights of each observed variable are greater than 0.5, so the model can be considered convergent.  
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Table 4 
Exploratory factor analysis matrix  

 Factor 
1 2 3 4 5 6 

BP6 0.858      
BP5 0.776      
BP4 0.722      
BP3 0.689      
BP7 0.645      
BP1 0.596      
BP2 0.515      

STRA1  0.998     
STRA2  0.923     
STRA3  0.797     

CO4   0.694    
CO3   0.656    
CO2   0.646    
CO1   0.642    
CO5   0.535    

COM2    0.885   
COM1    0.671   
COM3    0.664   
CUS3     0.761  
CUS2     0.646  
CUS1     0.577  
PL2      0.713 
PL3      0.617 
PL1      0.556 

 
 

Fig. 3. CFA analysis results for the critical model 
 (Source: The author's data analysis) 
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Results of the analysis showed that: Correlation coefficients were less than 1, covariance testing and correlation between pairs 
of variables were statistically significant (p < 0.05 value, Table 5). This implies that the factors in the model can be distinguished. 
 
Table 5  
Computable Rreliability Coefficients and Variance of Factors in the Model 

   Estimate S.E. C.R. P Label 
BP6 ← BP 1.000     
BP5 ← BP 0.908 0.060 15.133 ***  
BP4 ← BP 0.863 0.066 13.127 ***  
BP3 ← BP 1.009 .092 10.988 ***  
BP7 ← BP 0.913 0.071 12.871 ***  
BP1 ← BP 0.803 0.073 10.989 ***  
BP2 ← BP 0.846 .080 10.559 ***  

STRA1 ← STRA 1.000     
STRA2 ← STRA 0.975 0.031 31.580 ***  
STRA3 ← STRA 0.925 0.041 22.668 ***  

CO4 ← CO 1.000     
CO3 ← CO 0.751 0.082 9.119 ***  
CO2 ← CO 0.739 0.080 9.192 ***  
CO1 ← CO 0.600 0.071 8.426 ***  
CO5 ← CO 1.051 0.111 9.491 ***  

COM2 ← COM 1.000     
COM1 ← COM 1.016 0.072 14.112 ***  
COM3 ← COM 0.954 0.067 14.256 ***  
CUS3 ← CUS 1.000     
CUS2 ← CUS 0.814 0.087 9.307 ***  
CUS1 ← CUS 0.824 0.097 8.523 ***  
PL2 ← PL 1.000     
PL3 ← PL 0.844 0.100 8.423 ***  
PL1 ← PL 0.867 0.099 8.740 ***  

 
4.5. Structural Equation Modeling (SEM) 
 
The study uses the SEM to assess the relevance of the research model and test the relationships in the initial model. The results 
of the SEM analysis of the model with df = 457, Chi-square = 907.007 with p-value = 0.000 <0.05, Chi-square/df = 1.985 <3, 
CFI = 0.919, TLI=0,912; RMSEA = 0.57<0.8 should confirm that the pattern consistent with market data (Fig. 4). 

 
 

Fig. 4. Standardized Structural Equation Modeling (SEM)  
(Source: The author's data analysis) 
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The SEM result shows that the relationships between Strategic Management Accounting (SMA) and Business Performance are 
acceptable (p < 0.05). The hypotheses H1 are accepted (value of p < 0.05), in which the Strategic Management Accounting 
(SMA) strongly affects the Business Performance of Sugar Companies in Vietnam. This result is also consistent with the actual 
conditions of the Companies. 
 

Table 6 
Hypothesis Testing Results 

 Standard Estimates S.E. C.R. P Noted 
STRA ← SME 0.621         Accepted 

CO ← SME 0.509 0.111 5.955 *** Accepted 
COM ← SME 0.794 0.133 8.527 *** Accepted 
CUS ← SME 0.668 0.103 7.086 *** Accepted 
PL ← SME 0.753 0.128 7.158 *** Accepted 
BP ← SME 0.621 0.105 8.165 *** Accepted 

 
Results of the causal relationship between the components in the research model in Table 6 with p < 0.05 confirmed that the 
factors including, Planning; Strategic decision-making; Competitor Accounting; Costing, Competitor Accounting; Customers 
Accounting, Control and performance measurements has a causal relationship with Strategic Management Accounting. At the 
same time, Strategic Management Accounting has the positive impact on Business Performance of Sugar Companies in 
Vietnam. Strategic Management Accounting (SMA) is measured by the scales of costing, planning, control and performance 
measurements; Strategic decision-making; Competitor Accounting; and Customers Accounting. When these factors are better, 
the SMA is evaluated better as well. Based on the results of survey and data processing, the authors propose Sugar Companies 
in Vietnam to improve the effectiveness of costing, planning, control and performance measurements; Strategic decision-
making; Competitor Accounting; and Customers Accounting; thereby improving the efficiency of SMA and Enhancing Business 
Performance.  
 

5. Discussion and Conclusions 
 

Based on the results of survey and data processing, the authors propose Sugar Companies in Vietnam to improve the 
effectiveness of Costing; Planning, control and performance measurements; Strategic decision-making; Competitor Accounting; 
and Customers Accounting; thereby improving the efficiency of SMA and Enhancing Business Performance. Specifically, for 
Costing jobs, companies should focus on the application and improving Attribute costing, Quality costing, Target costing and 
Value chain costing. For planning, control and performance measurements; the companies need to improve the process of 
budgeting, benchmarking, integrated and performance measurement. For strategic decision-making, companies need to focus 
on improving the effectiveness of strategic costing, strategic pricing and brand valuation. For Competitor Accounting, the 
companies need to improve the Competitor cost assessment, Competitive position monitoring and Competitor performance 
appraisal. And, for Customers Accounting, the companies should focus on Customer Profitability Analysis, Lifetime Customer 
Profitability Analysis, and Valuation of Customers as Assets. The limitation of this study is that it is only implemented at Sugar 
Companies in Vietnam, an industry with many differences compared to other areas. Therefore, the research results are somewhat 
different from other industries in the locality and in the country, so the generalizability is not high. Therefore, there should be 
extensive research on the scope of other fields. The authors hope that further research will address the limitations of this research. 
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