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1. Introduction

Encouraging entrepreneurship has become an accepted wisdom in economic management and
government policy. Ranging from policy, education, provision of finance and various innovative
ways to encourage entrepreneurship, individuals including females are venturing into enterprise.
According to Jack and Anderson (1999), those who succeed in entrepreneurship are ‘reflective
practitioners' and they consider to be individuals whose knowledge and critical abilities are capable
not only of starting new businesses but also of ensuring the continuing viability of businesses by
enhancing the capacity for them to develop through a richer understanding of the entrepreneurial
process. Livesay (1982) suggested that “successful entrepreneurship is an art form as much as, or
perhaps more than, it is an economic activity, and as such it is as difficult as any other artistic activity
to explain in terms of origina method or environmental influence” (p.13). However, as Jack and
Anderson (1999) indicated, entrepreneurship can be conceptualised as a process, which is both an art
and a science and the successful experiences developed into theory and this theory will help to bridge
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the abyss. This study, therefore, ventures to collect the experiences of successful female Ghanaian
entrepreneur in relationship with their knowledge, skills and attitudes. According to the Ghana Living
Standards Survey 5 (2008), the adult female literacy rate in Ghana currently is estimated at 65.9 per
cent compared to 16.6 per cent in 1970. The current ratio of young literate females to malesin the age
range of 15-24 is also estimated at 95.7 per cent and the gender parity index at the primary and
secondary levels is 97 per cent and 87 per cent, respectively. Thus, the female labour force
participation rate in Ghana is estimated 50.1 per cent and women account for about 50.2 per cent of
the entire population of Ghana. This means that women in Ghana probably constitute half of the
entire labour force and are contributing to national output growth even though this is often not
measured. This notwithstanding, most economically active women in Ghana operate in the informal
economy, where they outnumber men, and are particularly involved in various micro-enterprises and
retail trade. (Voices of Women Entrepreneurs in Ghana, 2007). In Ghana, the highly significant
number of entrepreneurs is female, there is academic ignorance as to how and why small firms
involving females succeed and fail (Vinten & Alcock, 2004). The required and favourable skill,
knowledge and attitude to succeed as a femal e entrepreneur are not documented.

The general objective of this research is to explore and account for the factors responsible for success
in enterprise from the perspective of the Ghanaian female entrepreneur. In order to satisfy this
objective, the study will specifically assess skills required succeeding as a female entrepreneur in
Ghana. A further Examining of the relevant knowledge required of a female entrepreneur to succeed
will explored and finally identify those attitudes from the Ghanaian context that favour a female in
enterprise. Empirical anaysis of the gender and economic growth nexus for Ghana suggests that a
significant increase in the female literacy rate could produce an increase in real output growth by
about one-half. In other words, a significant improvement in gender equity, be it in terms of human
capital accumulation, women’s economic participation or otherwise will have significant beneficial
effects on economic growth rates amounting to about 2.5 percent a year. This is significant for the
guest to scale up growth rates to 8-10 percent in order to become a middle income country within 10
years and to meet the Millennium Development Goals (MDGSs). Therefore, a study of this sort that
holds the potency to inform entrepreneurship without which the economy will perish is of agent
significance. In order to satisfy this objective, the study will specifically observe the following:

1 Assess skills required succeeding as a female entrepreneur in Ghana.
2 Examine the relevant knowledge required of afemale entrepreneur to succeed.
3 Identify those attitudes from the Ghanaian context that favour afemale in enterprise.

The study is limited women entrepreneurs at various locations in the Accra Metropolis since it
represents the central economic hub of the country.

2. The Entrepreneurship Literature
According to Raposo et a. (2008), although there is no unanimous definition to characterize the
entrepreneur some agreements on the attached characteristics seem to exist (Davidsson, 1989;

Boydston et al., 2000; Beverland & Lockshin, 2001). Most of the literature associates the following
types of characteristics to entrepreneurs (Raposo Paco & Ferreira (2008) :

e Individual attributes,
Simpson et a. (2004) suggested that the entrepreneurial characteristics that contribute to small
business success are to do with technical and mental ability, human relations skills, high achievement

drive and credtivity.

e Risktaking;
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This variable refers to risk acceptation when entering an activity and it is associated with the
probability of an activity having less than 100 per cent success (Kuip & Verheul, 2003). Davidsson
(1989) asserted that if the aspirations are sufficiently accomplished, the entrepreneurs may simply
stop taking higher risks.

e Need for achievement;

There is a strong sustenance on the relationship between need for achievement and entrepreneur’s
behaviour on individual level (Davidsson, 1989).

e Locusof control;

Locus of control is the degree in which the individual believes that the reinforcements are dependent
on his behaviour. These individuals believe the accomplishment of a goal or purpose depends on
his/her own ability and actions rather than luck or other people’ efforts (Kuip & Verheul, 2003).

e Profit motivation

In early development phases, economic motivation may completely dominate behaviour while other
objectives may be sacrificed as a consequence to profit prosecution. However, in later phases such
options are not made so immediately.

e Creativity

This characteristic is related to the development of new methods instead of using a standard
procedure. As components of creativity, the fluidity (capacity to produce a large amount of ideas),
originality (capacity to produce new and unusual ideas), flexibility (ability to “jump” between
different approaches) and innovation (ability to define or understand something atypicaly) can be
pointed (Torrance, 1967).

e Other motivational factors and personal values

Some characteristics are recurrent in reviewed literature. One is the need for autonomy and
independence. This need refers to the desire to control and being independent, and the fear of external
control. Individuals possessing a high need for autonomy consider individualism and freedom
important and are opposed to rules, procedures and social regulations (Kirby, 2003).

2.1 The Characteristics of the Entrepreneur and Success

The external environment also has a big impact on the success of the business, they agree with Curran
et al. (1986). Curran et a. (1986) argued that it is a combination of the knowledge, experiences and
personality, and the way in which they are affected by the outside influences of society and the
environment, that go together to make a successful entrepreneur. It has aso been suggested that one
of the main success factors relates to the interaction of the entrepreneur with the delivery of the
service (Beaver, 2002 cited in Simpson, Tuck & Bellamy, 2004). Simpson et a. (2004) posit as
Nandram (2002) that in order to be successful the entrepreneur must have a combination of attributes
and skillsincluding being goal-oriented, decisive, pragmatic, resolute, flexible and self-confident.

Sourcing Hodgetts and Kuratko (1992), Also that setting up a business for “positive reasons’ such as
to be independent, to be creative, to do enjoyable work is associated with survival of the small firm.
While those setting up for negative reasons such as to exploit a market opportunity or meet a
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perceived service need, reduced the probability of survival (Watson et a., 1998 in Simpson et al.,
2004). Mukhtar (1998 in Simpson et al., 2004) examined the differences between male and female
owner-managed small businesses in the UK, to try to establish whether female business owners
constituted a distinct entrepreneurial group. Mukhtar (1998) focused on established businesses and
found that male and female business owners have different motivations and make different choices,
resulting in different business characteristics. Mukhtar (1998, p. 48) found that the decision-making
of the two genders differed, concluding that they “exhibit different forms of entrepreneurialism”.

2.2 The motivations of women entrepreneurs

According to Bruni et al. (2004), the dominant discourse regarding the reasons why women may
decide to start up a business distinguishes between “compulsion” factors (which constrain women
more out of necessity than choice) and positive or “attraction” factors (which induce women to see
entrepreneurship as an opportunity). Bruni et al. (2004) presented attraction represented by motives
such as those outlined in Monaci (1997), away to supplement an inadequate household income; or as
a solution for entering in an activity in which formal selection criteria (qualifications, experience and
gender) seem less stringent; as well as a strategy to obtain greater margins of flexibility and
discretion. On the other side, compulsion is depicted as a search for independence and autonomy in
work; a search for professional self-fulfilment; a search for income; the pursuit of a social mission
(e.g. the social integration of the more vulnerable members of society). In general, Bruni et al. (2004)
state, “the entry of women into entrepreneurship seems to be a complex mix of constraints and
opportunities, of external coercions and subjective aspirations. Y et, seen in deconstructive light, the
interweaving of availability for the market and for the family which places adult women with family
responsibilities in two systems (that are in fact interdependent though symbolically separate) is a
normative model that produces drudgery, coercion, restrictions of time and cleavages of identity”. At
the same time, those women able to cope with these constraints are represented as skilled in the
management of flexibility and relational resources. A survey administered nationally to 784 young
Australians (ranging from 15 to 24 years of age) sought to gauge young people's attitudes to
entrepreneurialism (DETYA, 2001). The study found that four persona qualities were regarded as
essentia to the success of an entrepreneur: determination and persistence; confidence; being good
with people; enthusiasm and energy. Creativity and the ability to be innovative; accepting of the
possibility of lossin order to have a chance of succeeding; and intelligence were seen as dlightly less
critical, but nevertheless important. This study concurs with Ward (2004) and other works from the
perspectives presented above to assess enterprise skills in Ghanaian women entrepreneurs as
composite of skills, attributes, qualities and beliefs that are acquired through the combination of
curriculum-based learning, observation of role models and life experience.

3. Methodology

The study adopts an exploratory research methodology combining both quantitative and qualitative
techniques. The design of the study was cross-sectional (one off). Time and financial resources play a
number of roles in the design and execution of research. A structured questionnaire was design to
assess the sample based of stated dimensions in literature. In structuring the study, the researcher
consulted a wide array of material in the subject area, which presented in the literature review
chapter. Based on information from previous studies, the survey research was chosen.

3.1 Selection of respondents

To facilitate the selection of the sample size, a Non-Probability purposive sampling technique was
adopted. This was to enable easy accessibility and convenience due to time constraint. This means
that data collection was more subjective. A total of fifty questionnaires were sent out. Out of these
thirty were returned and used culminating into a response rate of 60% which is relatively high
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3.2 Structured interview approach

The questionnaire was made of mostly closed-ended questions. This was done so as to facilitate
administration, coding and analysis. The data is submitted to severa statistical treatments such as
analysis of variance and correlation using SPSS (Statistical Package for Social Sciences). Survey
method adopted.

3.3 Quality control and sampling

After thorough planning and designing of the study, the first field visit was made to Accra Central in
an attempt to pre-test the questionnaire. Suggestions about rephrasing some of the questions to
convey the intended meaning were made and al so, mistakes that were identified during the pre-testing
stage were corrected.

4. Data Analysis and Finding
4.1 Background information

On the ages of the women who participated in this study, it can be observed form the Table 1 below,
majority of them representing 43.3% of the sample was aged between 40 and 59. Few young females
(6.7%) entrepreneurs who were below the age 20 also participated in the study. 30% of the
participants aged 20 to 39, 43.3% aged 40 to 59 and the remaining 20% were older than 60. In terms
of marital status, 26.7% of the participants were single, 60% were married and 13.3% were divorced.
In terms of educational background, 30% of them had less than secondary education, 50% finished
secondary educational background and the remaining 20% had more than secondary educational
background. 66.7% of the participants were running sole proprietorship, 16.7% were involved with
Partnership and only 16.7% were running Limited liability. In our survey, 13.3% of the entrepreneur
claimed they had no other choice, 13.3% selected this business by chance, 10% believed it was
natural succession, 16.7% being entrepreneur was forced to them, 23.3% were informed entrepreneur
and 23.3% were pure entrepreneur.

Table 1

Background information (n=30)

Age of business Percentage Method of start Percentage Number of employees  Percentage
0-4 20.0% Started up 80.0% Lessthan 3 33.3%

5-9 43.3% Purchased - 3-6 36.7%
10-19 30.0% Inherited 20.0% 6-9 16.7%

20 and above 6.7% Worked as employee - 10 and above 13.3%

Asin the Table 1 above, the women entrepreneurs were mostly married (60%), (13.3%) however had
divorced. There were also those who were not married. It was found that 30% and 20% had below
secondary and tertiary education respectively. While 20% had pre secondary school education. It was
observe also that the younger entrepreneur had higher education than the older once, suggesting more
educated young women are venturing into entrepreneurship. Information on the businesses of the
women indicates most of them have been in operation for 5-9 years (43.3%). Also these businesses
were either inherited (20.0%) from parents or husbands or founded (80.0%) by them. Being small to
medium scale enterprises, the numbers of employeesin most cases were between 3 and 6 (36.7%).

4.1.2 Self-awareness

The construct, self-awareness was assessed on three elements. It can be seen from Table 2 that the
respondents assessed highest their knowledge related to their emotions. On the scale from 1 to 5 this
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knowledge was usually assessed by 4.200. A relatively low standard deviation of only 0.847 proves
that that the responses concentrated around the mean value and points to the uniformity of
respondents. In addition, the respondents believe they know their strength and weaknesses — accurate
self-assessment (assessed by 3.80 on the scale from 1 to 5). The women also rated highly their self-
confidence (assessed by 3.80 on the scale from 1 to 5), marketing (assessed by 3.698 on the scale
from 1 to 5) the same score for accurate self-assessment but with a slightly higher dispersion.

Table 2

Descriptive statistics on self-awareness

Variables N Mean Std. Deviation
Emotional awareness 30 4.,2000 .84690
Accurate self-assessment 30 3.8000 .84690
Self-confidence 30 3.8000 1.12648

4.1.3 Self-regulation

The construct, self-awareness regulation was assessed on five items. As Table 3 shows, the
respondents assessed highest trustworthiness. On the scale from 1 to 5 this was usually assessed by
4.10. A relatively low standard deviation of 1.383 suggests that the responses concentrated around the
mean value and points to the uniformity of respondents. Closely following in the rating is adaptability
with 4.0 on a scale of 1 to 5. Innovativeness (assessed by 3.90 on the scale from 1 to 5),
conscientiousness (assessed by 3.63 on the scale from 1 to 5). The lowest assessment grades are given
to self-control (assessed by 3.47 on the scale from 1 to 5).

Table 3

Descriptive Statistics on self-regulation

Variables Self-control Trustworthiness Conscientiousness Adaptability Innovativeness
Mean 3.4667 4.1000 3.6333 4.0000 3.9000

Std. Deviation 1.38298 1.18467 1.06620 .98261 1.29588

4.1.4 Self-motivation

Self-motivation was the next set of construct assessed. This set consists of four items presented in
table 4 below. It can be seen from Table 4 that the respondents assessed highest their optimism. On
the scale from 1 to 5, optimism was averagely scored 3.97. A relatively low standard deviation of
only 1.07 proves that that the responses concentrated around the mean value and points to the
uniformity of respondents. In addition, the respondents believe their initiative drive (assessed by 3.83
on the scale from 1 to 5) is very key in their success at entrepreneurship. The women also rated on the
high achievement drive (assessed by 3.77 on the scale from 1 to 5) and commitment (assessed by 3.70
on the scale from 1to 5).

Table 4

Descriptive Statistics on self-motivation

Variables N Mean Std. Deviation
Achievement drive 30 3.7667 1.07265
Commitment 30 3.7000 1.11880
Initiative drive 30 3.8333 .98553
Optimism 30 3.9667 .96431

415 Social awareness

The social-awareness construct was assessed on five items. As Table 5 shows, the sense of others
feelings and perspectives — empathy came highest rated by the respondents. On the scale from 1 to 5
this was usually assessed by 4.37. A relatively low standard deviation of 0.795 suggests that the
responses concentrated around the mean value and points to the uniformity of respondents. Following
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empathy in the rating were developing others and leveraging diversity (both assessed by 3.90 on the
scale from 1 to 5) but with different dispersions of 1.06 and 0.99 respectively. The standard
deviations of both items indicate the responses were relative around the means. The lowest
assessment grades are given to political awareness (assessed by 3.83 on the scale from 1 to 5) and
service orientation (assessed by 3.80 on the scalefrom 1 to 5).

Table 5

Descriptive Statistics on social awareness

Variables N Mean Std. Deviation
Empathy 30 4.3667 .76489
Service orientation 30 3.8000 1.03057
Developing others 30 3.9000 1.06188
Leveraging diversity 30 3.9000 .99481
Political awareness 30 3.8333 .94989

4.1.6 Social skills

With regard to the question about socia skills, the respondents most frequently assessed the statement
that they are good at wielding effective tactics for persuasion - influence others (assessed with 4.13
on the scale from 1 to 5) and the statement that they are good at inspiring and guiding groups and
people — leadership (assessed with 4.00 on the scale from 1 to 5). The least scored statement was that
they are good at nurturing instrumental relationships- building bonds (assessed with 3.46 on the scale
from 1 to 5). The details on the assessment of the remaining items under social skills are shown in
table 6 below.

Table 6

Descriptive Statistics on social skills

Variables N Mean Std. Deviation
Influence 30 4.1333 1.07425
Communication 30 3.7667 1.07265
Leadership 30 4.0000 .87099
Change catalyst 30 3.9667 1.21721
Conflict management 30 3.5676 1.38174
Building bonds 30 3.4667 1.33218
Collaboration and cooperation 30 3.9000 1.18467
Team capabilities 30 3.5677 1.38174

4.1.7 Business Skills

Women's ability to perform basic business management was assessed under business skills. The
women rated their financial management skills highest (assessed by 3.90 on the scale of 1 to 5) with a
dispersion of 0.84 proving uniformity in their response. Their ability to define their market and
market their business/ products was assessed at 3.80, pricing (assessed by 3.73) and contracting
assessed at 3.7. The women rated their ability to plan the business at 3.47 on the scale. The statement
on negotiating skills received the least rating under business skills (assessed by 3.27 on ascale of 1 to

5).
Table 7

Descriptive Statistics on business skills

Variables N Mean Std. Deviation
Contracting 30 3.7000 .83666
Negotiation skills 30 3.2667 .86834
Pricing 30 3.7333 1.01483
Marketing 30 3.8000 1.12648
Planning 30 3.4667 1.04166

Financial management 30 3.9000 1.09387
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4.1.8 Critical success factors for entrepreneurship

From literature reviewed, the researchers observed various factors considered critical for
entrepreneurial success. In order to measure which apply to the sample of this study a list of seven
commonly cited factors were list for the respondents to rank. The mean rank of these factors are
computed and detailed in the table 8 below. It can be observed from table 8 that the women
entrepreneurs consider “Creativity and the ability to be innovative” as the most critical factor for
success in entrepreneurship. The least scored was “Accepting the possibility of loss in order to have a
chance of succeeding”

Table 8
Descriptive Statistics on critical factors of entrepreneurship

Std. Mean
Variables Mean  Deviation Ranks
Creativity and the ability to be innovative 35333 211291 347
Enthusiasm and energy 3.7000 1.98529 3.65
Intelligence 37333  1.99885 3.70
Determination and persistence 4,0333 1.82857 3.97
Confidence 4.2333  1.69550 4.20
Being good with people 43000 1.95024 4.23
Accepting the possibility of lossin order to have a chance of succeeding 4.8000 2.17192 4.78

4.2 Inferential statistics

This section of the analysis makes inferences from the data. The main objective of this section is to
compare the constructs assessed by the women entrepreneurs, using some of the variables under
background information. This is to observe any differences or similarity in the assessment of the
various variablesin the construct.

4.2.3 Correlation of the six dimensions assessed

Another set of analysis done on the data collected was to test for correlation between the various
variables. This was done to assess how the variables affect each other. In their total rating, the women
entrepreneurs generally assessed highly the various dimensions, with the highest being social
awareness (assessed 3.96 on a scale of 1 to 5) and the least being business skills (assessed 3.61 on a
scale of 1 to 5) as present in table 13 below.

Table 13
Descriptive Statistics

Self-awareness  Self-regulation  Self-motivation Socia awareness Socia skills Business skills
Mean 3.9333 3.8167 3.8167 3.9600 3.7958 3.6143
Std. Devigtion  .53534 .52352 .52083 35777 .56523 .25761
Table 9

Cross correlations of six dimensions
Self-awareness Self-regulation  Self-motivation  Socia awareness Social skills
Self-regulation Pearson Correlation -.184

Sig. (2-tailed) 331
Self-motivation Pearson Correlation -.313 -.233
Sig. (2-tailed) .092 216
Social awareness  Pearson Correlation 190 -.069 -.337
Sig. (2-tailed) .316 .716 .069
Socia skills Pearson Correlation -.184 .297 .158 -.016
Sig. (2-tailed) .330 11 405 .932
Business skills Pearson Correlation 236 -.554" -.086 254 -.090

Sig. (2-tailed) .210 .001 .650 175 .636
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Table 14 above presents the cross correlation of the various variables assessed in this study. The table
also shows the significance of the correlation. It can be observed from the table 14 both positive and
negative correlations are reported. A Pearson Correlation coefficient (-0.184) is reported between
Self-regulation and Self-awareness. The observed negative correlation suggests that, an increase in
self-awareness adversely affects self-regulation of the women entrepreneurs and vice versa. This is
however statistically proven insignificant since p>0.01 as shown in Table 14. Self-awareness and
self-motivation also recorded a negative correlation (-0.313). The negative correlation suggests, the
higher a woman's self-awareness, the lower her self-motivation. This is however not statistically
proven since p>0.01. Self-awareness against social-awareness returned a positive correlation (0.190).
The positive correlation indicates the higher a woman entrepreneur’s self-awareness, the higher her
socia-awareness and vice versa. The significance of this correlation returned a p-value of 0.316.
Since p>0.01 the correlation is statistically insignificant. Self-awareness correlated with social skills
returned -0.184. A negative correlation between the two variables indicates, an increase in one leads
to a decrease in the other. With p=0.330>0.01, the correlation can be concluded not to be statistically
significant.

Self-awareness positively correlates with business skills as presented in table 14 above (0.236).
Business skill here refers to the women’'s ability to undertake basic management such as pricing,
marketing, book-keeping, and contracting and negotiation skills. The test of significant for the
correlation of these two variables proves it's insignificant (p>0.01). Self-regulation correlates
negatively with self-motivation, social awareness as well as business skills. These suggest, the higher
awoman entrepreneur’ s self-regulation, the lower her self-motivation, social awareness and business
skills. This assertion however did not stand the statistical test for significance for self-regulation
paired against self-motivation and social awareness since they both returned p>0.01. Against business
skills however the correlation is proved significant p<0.01. Self-regulation against social skills on the
other hand correlates positively (0.297) but statistically insignificant. Self-motivation as can be
observed from table 14 above correlates negatively with social awareness. Indicating a woman
entrepreneur with high scores on self-motivation will record a lower social awareness score. Self-
motivation paired against social skills and business skills however recorded positive correlations.
Indicating an increase in self-motivation will come with a corresponding increase in both social skills
and business skills. Statistical significance however could not be proved for the above three
correlations. Social awareness correlates negatively with social skills but positively with business
skills. Though both correlations do not prove statistically significant, the result suggests an increase
in awoman entrepreneur’s social awareness may lead to a decrease in her social skills but increase in
business skills. Between social skills and business skills is recorded a statistically insignificant
negative correlation.

4, Conclusion

The Indigenous Ghanaian woman entrepreneur this study found exhibit many similarities with their
counterparts in other countries in terms of their personality traits. However, they differed in other
aspects such as their educational backgrounds and modes of entrepreneuria skills acquisition.
Through their entrepreneurial activities the women have made substantial contributions to the
economic growth of Ghana in terms of innovation, job creation, and reduction in poverty and
unemployment. This study concludes that there are skills, knowledge and attitudes required
succeeding as a female entrepreneur in Ghana. These skills, knowledge and attitudes are not mostly
acquired through formal education but rather self-knowledge, social knowledge, inter-personal skills
and experience from the society. Basic business skills are required to succeed as female entrepreneur.
Again, in order to be successful, the woman entrepreneur must have a combination of attributes and
skills including being goal-oriented, decisive, pragmatic, resolute, flexible and self-confident. The
entrepreneurial women are working on avery limited scale subject to little or no knowledge and lack
of required resources. The government has not played a significant role in providing them academic,
financial technical support needed to promote women entrepreneurship. Support on this level is
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highly needed by the entrepreneuriadl women in order to grow their businesses and reach the
international markets. Both the young and old entrepreneurial women should work with mutual
collaboration to meet the challenges of male dominated society.
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